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1. Water Project (HS)

The main project is to improve an existing scheme at Mooni. The proposal is to discontinue the current single water source, which does not provide safe water quality, and replace this with 3 new safe water sources. If funds allow further rehabilitation work is to be done on the Mutoto scheme.

Funds have been raised for the project via Pontypridd Rotary, and these are being channelled via international Rotary to Mbale Rotary in order to benefit from matched funding grants.

During the visit 2 meetings were held with Mbale Rotary. The Mbale Rotary were reluctant to direct the funds as PONT wished as they felt that there were other areas in greater need of water. The information on which this was based however only indicated %water coverage in each sub county and did not take into account the water quality.

It was left with Jenga (our partner NGO in water provision) to continue the discussions with the Mbale Rotary and to refer back to PONT UK if necessary.

2. Mechanical Machine Shop IGA Project (HS)

This project is to set up a mechanical machine shop IGA (Income Generating Activity). This will utilise redundant machines provided and shipped by Cogent Power Ltd (part of Corus). The business will be owned by PONT-Mbale and will provide vocational training as well as operate as a business. Profits will augment the funds available to PONT-Mbale for poverty alleviation projects.

During the visit the building (provided by the Bunghoko sub county LC3 council) was inspected, and details of the project discussed. The project looks promising, with considerable enthusiasm being expressed by all, including the chairman of the LC3. A good market should be accessible as this will be the only facility of its kind for a considerable distance.

The machines will be shipped in a couple of week’s time, arriving approx 1 month after shipping. There is still a part of the funding outstanding, but it is anticipated that this will be underwritten by the LC3.


3. Mbale General Hospital - Engineering  (HS)

The Medical team visiting Mbale at the end of November will include various hospital personnel, in particular someone from the estates dept. In preparation for this a list of faulty equipment began to be prepared. Digital photos were taken of various faulty items. The list will be completed by Mbale Hospital and emailed to PONT UK in advance of the November visit.

4. Environmental/Sustainability

Roads (MQ)
Time was spent with Apollo2 viewing the highways and quarries. The roads were in a very poor state of repair, in part due to the axle weights of the vehicles exceeding the design spec.

It was found that the Elgon Technical College has courses in Civil, highway, and recently added Water, engineering. There are labs with test equipment.

A visit was made to the Islamic University in Mbale and initial links were made there. This is one of only 2 Islamic Universities in Africa.

Compressed Bricks (MQ)
UWCM have a machine that makes bricks by compressing them using a manually operated machine. As a result of not using fuel to fire them in a kiln the manufacture of these bricks may be able to be included in a carbon offsetting scheme. 

Solar Power (HT)
If PONT can achieve ‘accreditation’ for its carbon offsetting schemes then significant funding streams could open up, but at present schemes that could realistically be funded by voluntary contributions from PONT travellers are being investigated.

Some of PONT’s OPLs who were knowledgeable about locally available and supported solar power units were met. These came in a variety of size packs, the smallest pack being for ~£109 which would power a single low energy light bulb, a small radio, and charge a mobile phone


A scheme began to be investigated to use the small pack would to enable schools to provide a homework club. Currently children work at home around a ‘kerosene candle’. Replacing this with solar would reduce the burning of kerosene hence count as carbon offsetting. Also the candle light is bad for the children’s health as it is very dim and smoky leading to eye and respiratory problems.


Climate Data (HT)
Both the Schumacher Institute and the Gold Star Communities project were interested in obtaining climate data from Mbale.
It was suggested that schools in Mbale and partner schools in RCT could record basic weather data (max/min temperature, rainfall, ‘significant events’). At the sustainability workshop at the schools conference in Mbale all the schools had been keen to join in weather recording. At least one had been noted to be doing this already in a limited form.

Suitable equipment to provide the schools with was investigated for one set to enable a pilot to be run very soon. Consideration needed to be given to how the data was going to be reported back.


Natural/Herbal Remedies (HT)
Time was spent with Vincent who is an expert in making remedies for various ailments from local plants. Vincent trains locals in this so that they can use these remedies rather than have to travel into town to buy expensive medication.


Namatala (DJ)

Aim of the visit to Mbale:  To develop an understanding of needs and perceptions within the informal settlement at Namatala and to review these in the context of MDG Target 11, indicators 31 and 32.

Prior knowledge:  visits to or studies of slum development in China, Latin America, Eastern Europe and India; working knowledge of market operations in slum areas; analysis of Jenga Report.1 on Namatala and reports on land law in Uganda2; understanding of ‘bottom up’ and holistic approaches to development and of “pro poor growth”.


Activities:  5 half day visits to Namatala;  time at Jenga HQ reading various government reports about the area;  meeting with local government officials and meeting with Dean of Faculty of Technology at Makerere University; meeting with Fred Mulchwana at Uganda Christian University; meeting with UWCM to review compressed brick technology et al.

Visits to Namatala were with Robby Keen, Jenga; representatives of Mvule Cell Women’s Group; Sam Waniaye, Pastor Mustard Seed Church, Namatala; Philip Lotimong, Ass. Pastor Mustard Seed Church and OPL; Colin Zakaria, LC1 at Mvule cell, Namatala.

Observations:

1. Namatala qualifies as a slum against all the UN indicators.

2. There is a very high proportion of residents in extreme poverty by UN definitions.

3. There is no integrated approach to governance of Namatala. 

4. There is evidence of some previous social development but little if any evaluation of this work and no local recognition of it.

5. Namatala is a highly dynamic community but there appears to be very little reliable descriptive data.

6. There is a degree of paralysis in the face of so many and complex needs.

7. The people with whom I discussed had difficulty in articulating social priorities.
There is an operable property market with a Namatala development plan, eminent domain and (quasi) professional advisors.

Outcomes: 
· Develop 4 project proposals for partners to consider:  low cost/energy housing; water project : nursery school and land registration  (2 and 4 are related to MDG targets).

· Contact to be developed with Katherine Komani at Makerere University re her PhD on land value at Namatala. Furter discussion with Faculty at Makerere about collaborative work

· Pursue research grants in relation to sustainable development in slums in Uganda (possible partners are Jenga, Mbale region and Makerere University)

· Invite Civil Engineering to evaluate strength of UWCM compressed bricks


1 Namatala Needs Assessment Survey report, Jenga Community Development Outreach, September 2006
2 A narrative on Land Law Reform in Uganda, Patrick McAuslan, 2003
Land: Changing Contexts, Changing Relationships,Changing Rights, Elizabeth Daley and Mary Hobley, September 2005
